MĀNOA ELEMENTARY SCHOOL
Campus Reopening Plan (Updated 3/23/2021)
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Introduction
Dear Mānoa School Ohana:
With new CDC school reopening guidance, low COVID-19 case numbers, positivity rates hovering around 1.6%, and a vaccine rollout where nearly 28% of
Hawaii’s adult population (including school personnel) has received at least the first of two doses, Hawaii State Superintendent Dr. Christina Kishimoto recently
announced a call to action to reopen our elementary schools for the 4 th quarter of the 2020-21 school year. Our staff has been working out the logistics since that
announcement to make daily, in-person school reopening a reality.
Beginning on Monday, March 29, 2021, all students in grades K-5 will attend school face-to-face every day. We will follow the updated CDC mitigation
strategies to keep everyone safe while on campus.
In preparation of this instructional model shift, the first week back in the 4th quarter will have a modified schedule.
On Monday, March 22 and Tuesday, March 23, we will have our A and B rotation day starting at 8 am and ending at 2:15 pm. Wednesday, March 24 and
Thursday, March 25 will be full distance learning days with no synchronous (live) instruction taking place. By making both days distance learning, Mānoa
School teachers will be afforded the time to get their classrooms in order for all students to return the following week. Friday, March 26 is the Kuhio Day holiday
(no school).
Starting Monday, March 29, we will implement a staggered start and end time to reduce congestion in our pick-up and drop-off areas. Grades K, 1, and 2 will
have their day run from 8:00 am till 1:45 pm (1:00 pm Wednesdays). Grades 3, 4, and 5 will have their day run from 8:15 am till 2:00 pm (1:15 pm
Wednesdays). Drop-off and pickup locations will remain the same. Drop-off will run in the 15 minutes prior to the start time. Pick-up will run in the 15 minutes
after the end time.
Students who enrolled in the 100% Distance Learning option for the 4th quarter will also experience changes. Starting Monday, March 29, students in the 100%
Distance Learning option will transition off of Acellus to K12, an online learning platform thatʻs been vetted by the Hawaii DOE to be an interactive, engaging
curriculum with a rich, multimedia format and easy to navigate content. As classroom teachers will shift their focus to their in-person students, Mānoaʻs 100%
Distance Learning offering will become fully asynchronous as a stand-alone option. We will not be offering live synchronous video instruction.
Please understand that pivoting to a full face-to-face model is a huge undertaking. I want to take this time to recognize the Mānoa School teachers and staff for
their persistance and flexibility while navigating through all the changes and challenges faced this year. I also want to thank every Mānoa School family for your
endless patience and support that you have provided during this pandemic.

Sincerely,
Ryan Kusuda
Principal
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Communication
As Mānoa School makes the transition back to campus, communication will play an important role in keeping everyone informed
about the latest information as it relates to being on campus and protecting the safety and well-being of all involved. Mānoa School
uses a web-based application called School Messenger to send out mass messages via email to families. Please make sure to check that
you receive email messages from the school. General school messages normally go out on Thursdays throughout the school year,
although important email messages could be disseminated at any time. If you are not receiving school email, please check your
“spam” folder first before contacting the school at 988-1868 if any corrections need to be made.
Mānoa School’s website at Mānoaschool.com contains pertinent information that families can always go to for any updates about SY
2020-21 and the COVID-19 situation.
Additionally, the Hawaii Department of Education (HIDOE) will continue to share updates on its public website located at
hawaiipublicschools.org and social media channels including Facebook, Twitter, and Instagram.
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School Reopening Model
The Hawaii Department of Education, in cooperation with the Hawaii Department of Health, will have three models available based
upon testing positivity rates and the number of new cases per 100,000 over two consecutive seven day averages, by island of
residence.
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The three learning models are:
1. Learning from Home – Students and teachers engage in virtual-only classes.
2. Blended Learning – Combined approach of rotating in-person attendance and learning from home (decreases in-person class
size and allows physical distancing). School facilities at 50% capacity. For the 2nd quarter, Manoa School will be at
approximately 21% capacity with grades K-2 on a blended learning schedule. Grades 3-5 will remain with distance learning.
3. In-person Learning – Students participate in in-person learning
Schedule for the 4th Quarter
March 22 – A Day
March 23 – B Day
March 24 – Distance Learning Day
March 25 – Distance Learning Day
March 26 – Kuhio Day (no school)
March 29 – Face-to-face students to return daily for grades K-5
April 2 – Good Friday (no school)
May 28 – Last day for students
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HIDOE Virtual Offering
While in-school, face-to-face instruction is preferred, there may be situations in which parents may choose virtual learning only.
Mānoa School will be using K12, a self-paced interactive online platform as its 100% distance learning option.

Health and Safety Measures
The following is a list of safety measures that Mānoa School has adopted for the 2020-21 school year based on CDC, Hawaii
Department of Health, and Hawaii Department of Education Guidelines.
Before Leaving Home
To stop the spread of illness, students must stay home if they are feeling sick. Families are asked to monitor their household members
for the following symptoms of potential illness before leaving home
 Feverish or unusually warm (has flushed cheeks)
 Coughing/sneezing
 Sore throat
 Shortness of breath/difficulty breathing
 Headache/stomach ache/nausea
 Muscle pain/unusual fatigue
 New loss of taste or smell
When on Campus
Students will also be screened prior to entry into the classroom by Mānoa staff through temporal infrared thermometers, questions and
visual inspection. If your child has any of the symptoms listed above, or a has a fever of 100.4℉, he or she will be sent to the school
health room immediately for further evaluation. Students exhibiting symptoms will be separated from other health room visitors and
parent or guardian will be notified to pick up.
If 10% of the entire school or 20% of one grade or classroom are sent home with common flu-like or gastrointestinal sympotoms, the
school will call the State Department of Health Disease Investigation Branch.
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When an employee or student is home during this pandemic period, the guidance below will be used to determine a return date to
campus.
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**This is the letter parents will receive when a child is sent home from the health room.**
Date: ________________
Dear Parent or Guardian of ________________:
You are receiving this letter because your child was sent down to the health room for exhibiting at least one of the following symptoms.
Feverish, unusually warm, or flushed cheeks
Chills
Cough
Shortness of breath or difficulty breathing
Fatigue (tiredness, weakness)
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea, vomiting (stomach ache)
Diarrhea
Based on our most recent COVID-19 guidance, if any of these symptoms are present, the affected person should go home immediately. The Hawaii Department of Health (DOH)’s recommendation for
individuals with any of the above symptoms is to contact your child’s primary care physician, seek a test for COVID-19 and self-isolate pending the results of the test.
If the test results come back positive, the Hawaii DOH will work with your child’s doctor to determine the duration of isolation.
If the results come back negative, your child may return to school as long as the symptoms have been resolved and there is no fever present for 24 hours without the use of fever-reducing medications.
Please present documentation of the negative COVID-19 test result to the school front office.
If your child’s doctor concludes that a COVID-19 test is not warranted because there is a low clinical suspicion of COVID-19, then your child may return to school as long as symptoms resolved and no
fever present for 24 hours without the use of fever-reducing medications. Please present the doctor’s note to the school front office.
If you choose to not consult with your child’s physician, please keep your child isolated until:

At least 10 days have passed since symptoms first appeared AND

As least 24 hours have passed since last fever without the use of fever-reducing medication AND

Symptoms have improved
Therefore, without seeing your child’s physician, the earliest date that your child can return to school is
_________________.
Our school health aide, Marlene Pang, will be following up with a phone call to check in on your child’s health status. Your cooperation is greatly appreciated.
Sincerely,
Ryan Kusuda
Principal
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Cases of COVID-19 (Updated 10/9/2020)
Manoa School’s COVID-19 Core Response Team is
Ryan Kusuda – Principal
Natalie Chung – Vice Principal
Malene Pang – Health Assistant
Rona Kono – Head Custodian
Darcie Kajioka – Student Services Coordinator
When a student or employee either tests positive for COVID-19:
 Principal or designee will contact the Complex Area Superintendent (CAS) with details of the positive case.
 The CAS sets up a group text to include principal and/or designee and HIDOE’s COVID-19 Core Response Team.
 As approved by the CAS and in consultation with Office of Facilities and Operations (OFO), the principal will close and
restrict access to the appropriate areas of the campus for cleaning and sanitizing.
 The principal will use their best effort to obtain contact information for all employees, casual hires, vendors and students who
may have come into close contact with the individual to share with the Department of Health (DOH).
 If DOH did not reach out to the school to report the case, the principal should contact DOH as soon as they know to report
and/or confirm the positive case. The principal will be asked to provide the following information:
o School name and location
o Case’s name, contact information, and date of birth
o Name, title, and contact information for follow up
 The principal should also provide the information above as well as the following to the HIDOE COVID-19 Core Response
Team.
o Date the individual was last on campus
o Date of COVID-19 test
o Date individual was notified of the test results
o Approximate date for onset of symptoms
o If there are members of the same household within the HIDOE system
o Potential close contacts
 DOH will call close contacts to officially notify them of exposure (this is separate from HIDOE’s initial outreach). These close
contacts must:
o Be in quarantine at home for 10 days after the last contact with the case
o Monitor their health.
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Persons not identified as close contacts do not need to be in quarantine and may return to work.

State support:
 Within 24 hours of notification,
OFO will begin working with the principal and/or designee on the cleaning plan and schedule. If someone is suspected to have
COVID-19 while on campus, close off any areas used by the individual. If professional cleaning and disinfection services are
not immediately available through the COVID-19 Core Response Team, wait at least 24 hours before cleaning and
disinfecting. These steps should be done in consultation with the Department’s COVID-19 Core Response Team. The
following steps should be taken to address potentially impacted areas.
o Incident reported:
 All areas accessed by individual are identified
 Principal and CAS decide on what areas, rooms, and buildings to close
 OFO will notify the point of contact (principal or designee) who will notify the appropriate staff of the school
and work with the school to determine next steps and a schedule for cleaning
 The COVID-19 Core Response Team will work with the principal and/or designee on messaging to the school community.
 If the principal and/or designee has not heard from DOH within 24 hours of reaching out, the School Health Section
Administrator will assist with follow up.
 The COVID-19 Core Response Team will provide a daily update to the Superintendent who will in turn notify the Board of
Education.
Returning to campus:
 Individuals who have been diagnosed with COVID-19 may return to school after at least 10 days since the symptoms first
appeared AND no fever for at least 24 hours without the use of fever-reducing medication AND symptoms improved.
 Close contacts of someone, as determined by DOH, with COVID-19 must quarantine for 10 days after the last contact with the
positive case.
o Close contacts notified by DOH must complete the entire quarantine period even if they test negative for COVID-19.
o A doctor’s note citing a shorter quarantine period will not be accepted out of an abundance of caution as symptoms can
still manifest within the 10-day period.
o If having on-going contact with a positive case (e.g. household member) the 10-day quarantine starts when the isolation
period of the person with COVID-19 ends.
o Close contacts who develop symptoms of illness should call their health care provider and inform them of exposure to
an infected person.
 Anyone with symptoms should remain home.
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Face Coverings or Masks
Cloth face coverings are an
additional step to help slow the
spread of COVID-19 when
combined with every day
preventive actions and physical
distancing. Face coverings for
adults and students must be worn
both inside and outside the
classroom.
Classroom
teachers will
create
procedures to allow for “mask breaks” throughout the day and as needed that
adhere to the 6 ft physical distance guidelines. Face coverings should cover the
mouth and nose and is not required to be medical grade. Please do not use masks
with valves as they do not prevent respiratory droplets from exiting. Please do
not use “gaiter” style or bandana masks as recent studies show that they are
ineffective at preventing respiratory droplets from exiting. All students and staff
are responsible to bring and properly maintain their own masks. If a staff or
student forgets, loses or soils a mask during the school day, a disposable one
will be provided.
Exceptions for face coverings may apply for students and staff with disabilities,
or if there is an underlying condition that prohibits the use of a mask. Speak with
either Mr. Kusuda or Ms. Chung if you are requesting an exception. You will
need to provide a note from a U.S. licensed physician, advanced practice
registered nurse (APRN), or physician assistant (PA). According to the most
recent CDC guidance, it is not known if face shields provide any benefit as
source control to protect others from the spray of respiratory particles. CDC
does not recommend use of face shields for normal everyday activities or as a
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substitute for masks. Adults and students may choose to use a face shield with a face mask for maximum protection. For additional
information on mask guidance from the Center for Disease Control, visit https://www.cdc.gov/coronavirus/2019-ncov/prevent-gettingsick/cloth-face-cover-guidance.html

Cohorts
Students will remain with the same class for the duration of the school day
when on campus. By doing so, we reduce the exposure risk by decreasing
the number of people they come into contact with. During recess and lunch,
classes will be allowed to be in the same area (cafeteria or field), but
separated from other classes based on social distancing guidelines. To
accomplish this, grade levels will have staggered recess times and additional
lunch serving periods.
Cohort grouping considerations include special education least-restrictive
environment, English Learner needs, GT placement, siblings in the same
grade level, and A+ afterschool groupings to the greatest extent possible.
PE, Music, Hawaiiana Polynesian Dance, and Technology will be offered
for students in-school.
We are aware that certain programs like early morning care, and other afterschool student program also impacts the effectiveness of the cohort strategy.
All programs will factor in physical distancing, hand washing, mask wearing, and cleaning and sanitation times before and after each
use.
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Frequent Hand-Washing and/or Sanitizing
All students will engage in frequent hand washing or sanitizing, including
upon arrival, before and after meals, after restroom use, after coughing or
sneezing, and before dismissal. Hands will be washed with soap and water
for at least 20 seconds and hand sanitizer must contain at least 60% alcohol.
Hand sanitizing stations to be located in the school front office, library, and
cafeteria dining area.

Personal Hygine
It is expected that
students/faculty do not touch
their eyes, nose, or mouth.
Sneezes or coughs will be into
a tissue and thrown away. If
no tissue is available, to reduce
the spread of germs, cough or
sneeze into your elbow.

14

Enhanced Cleaning / Disinfecting Schedule
School facilities will be cleaned daily and high-touch areas, such as door knobs, light switches, counters, desks, chairs, railings, and
water fountains will be disinfected using approved cleaners.
Restroom high-touch surfaces will be cleaned daily to include door handles and light switches, soap dispensers, paper towel holders,
bathroom handles on toilets and sinks, toilet seats, splash walls and privacy stall doors.
Custodians will sanitize all bathrooms daily (9:00, 10:00, 11:30, 12:15, 1:00), and a thoroughly cleaning at the end of the day.

Outdoor playgrounds, generally require normal routine cleaning, but do not require disinfection. High touch surfaces made of plastic
or metal, such as grab bars and railings should be cleaned routinely.
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Drop-Off and Pick-Up Routines
Breakfast and Early Riser Program
No students are permitted on campus prior to 7:15 am without being enrolled in the Early Risers Morning Care program. Manoa
School will have breakfast service for students between 7:15 and 7:45 am in our cafeteria. No adults will be permitted inside of the
cafeteria during this time. Students will be screened prior to entry with a thermal scan and symptom check. The cafeteria will be
sanitized following breakfast service. Students who display symptoms during screening will be sent to the health room. Please use the
cafeteria lot to drop off your child if he or she is going to eat breakfast.
Drop-Off Routine
Drop-off begins at 7:45 am for grades K-2, and 8:00 am for grades 3-5. If you arrive prior to your child’s designated time, please park
your vehicle off-campus. Manoa District Park is graciously allowing our families to use the upper District Park lot closest to Manoa
Road and the lot adjacent to the Community Garden and Baseball fields. Please do not park in the cafeteria lot, the roundabout lot
near the admin office, or on any grass areas. These spots are designated for staff parking.

The images above show the location for the upper District Park lot, one of the waiting areas for families prior to drop-off or pick-up.
Please use the upper lot to park. Do not use the lower lot closer to the gym.
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The images above show the location for the parking lot adjacent to the Community Garden and Baseball fields, one of the waiting
areas for families prior to drop-off or pick-up. Use this lot if you plan to walk your Grade K child off and on campus.
Pickup Routine
Afternoon pick-up at the designated pick-up spots for grades K-2 will start at 1:45 pm and 2:00 pm for grades 3-5. Please have the
placard with your child’s name that was distributed at the initial packet pickup clearly visible in your car. Homeroom teachers will escort
their children to the designated pick-up zone. School personnel will be out in the three zones to keep the pick-up process as orderly as
possible.
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Grade Level

Drop-off and
Pick-up
Location

Drop-off
Time

Pick-up Time

Parents
Escorting Child
on Campus?

Pre-K
and select SPED

Lot across K
playground

7:45 am

2:15 pm
(1:30 pm
Wednesdays)

Yes

K

Cafeteria Lot

7:45 am

1:45 pm
(1:00 pm
Wednesdays)

No

1

District Park
Lower Lot

7:45 am

1:45 pm
(1:00 pm
Wednesdays)

No

2

Front Office
Roundabout

7:45 am

1:45 pm
(1:00 pm
Wednesdays)

No

Map
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Grade Level

Drop-off and
Pick-up
Location

Drop-off
Time

Pick-up Time

Parents
Escorting Child
on Campus?

3

District Park
Lower Lot

8:00 am

2:00 pm
(1:15 pm
Wednesdays)

No

4

Cafeteria Lot

8:00 am

2:00 pm
(1:15 pm
Wednesdays)

No

5

Front Office
Roundabout

8:00 am

2:00 pm
(1:15 pm
Wednesdays)

No

Map

Visitors
All visitors are required to report to the Administration Office upon arrival and follow social distancing guidelines established by
health officials and any protocols implemented by the school. Nonessential visitors or volunteers, and activities involving different
groups at the same time will be limited.

Safe Classroom Practices
Mānoa School followed the Hawaii DOE analysis of physical distancing in schools to ensure a safe capacity of each classroom space.
Using guidance from the Hawaii DOE and CDC, seating/desks will be spaced 6 feet apart when feasible. When using long tables
where students are facing each other, a clear plexiglass barrier as an added measure of protection.
Ventilation
Classroom air conditioners will remain off and windows and classroom doors will remain open to increase circulation of outdoor air.
Overhead ceiling fans are permissable. Classroom fans should be set up to blow in a direction that does not hinder outdoor airflow.
Some windows may have to be temporarily shut if rain enters the room creating additional safety hazards like wet floors. HEPA
filtration systems will be placed in all classrooms. CDC school guidance regarding ventilation is located at
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/ventilation.html
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Physical distancing outside the classroom
Yellow “tiger paw” markings are located throughout the campus and are spaced
out in 6 ft intervals. Students will use these markings while waiting to enter into
the classroom, when lining up, or sitting outside during rainy day recess.

Movement on campus will be controlled and directed to reduce the mixing of
students. Please follow all posted signs to ensure the safety of the school
community.
Personal belongings will be separated and in individually labeled containers, cubbies, or areas and taken home each day and cleaned.
Supplies, equipment (e.g. electronic devices, toys, books, other games or learning aids) and other items are not to be shared. In the
event items are shared, items will be discarded or disinfected between each student’s use. For example, technology devices like
Chromebooks or iPad tablets will be cleaned prior to use by a different person.
Recess
Students will need to wear a mask while at recess
Hand washing will be required before and after recess
Students will only be allowed to play with other students in their class cohort.
Play equipment (balls, jumprope, hula hoops, etc) will be sanitized after each use
Grade levels will have designated play spaces & added recess and lunch times to minimize the amount of student at recess/lunch at a
time.
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Lunch
We will be able to fit about 90 students in the cafeteria with 6 feet distancing (about 2-3 students per table). The covered playcourt
adjacent to the cafeteria will also be used for lunch seating. Tables will be sanitized between each lunch serving period by an adult.
Bathroom Use
Grades K-2 will incorporate bathroom breaks in their daily schedule, students will not be allowed to go to the bathrooms on their own.
Grades 3-5 may use the bathroom on their own during class time
Only one class will be allowed to use the bathroom, at a time, and only 4-5 students will be allowed in the bathroom at a time.
Class Celebrations
For this school year, no consumable items will be allowed for classroom celebrations.
Field Trips
All off-campus excursions are suspended until further notice. We will work with teachers to explore virtual experiences.
Travel
In order to keep track of members of our school community who plan on traveling out-of-state during the COVID-19 pandemic,
please contact the school office 72 hours prior to departure. Mānoa School will require proof of a negative pre-travel COVID test
result prior to returning to campus. Without documentation, the student will need to quarantine at home for 10 days prior to coming
back to school.
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